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“l am incredibly proud of the innovative and inspiring approach that Groundswell
has developed. Ask those who have worked with us and you will hear about
people sharing who they are for the first time, seeing another’s humanity across a
divide they once thought could not be bridged. | am convinced more than ever that
we must build bridges to one another. Division and hate are often products of our
fear and ignorance of one another. Bringing diverse people together is the
antidote. A world where we all know we belong is one where we each honor the
human dignity of ourselves and others, without exception. At Groundswell we are
committed to creating the programs and processes that bring this vision to life in
the classroom, courtroom, board room, living room and beyond. Are you ready to
join our groundswell?”

f\ Alison Edwards | CEO, Groundswell

Program Highlights

YOUTH & EDUCATION DISPUTE RESOLUTION
65k Program Touches 131 Participants Trained
31 Schools Served 98 Volunteer Mediators

470 \\orkshone® Jrainings Tk# Court Mediations

TRAINING & MORE

50+ Trainings & Workshops 200 é&lgeunrgdesﬁl,vtgl?g&?ﬁmit

Audited Financials araciance

TOTAL EXPENSES TOTAL SUPPORT & REVENUE

$3,148,928 $2,924,548
72.8% Program Revenue \
12.6% Contributions & Grants

73.6% Program Expenses
5.6% Net Assets Released

13.4% Admin/General 4.6% InKind Contributions

@ 12.9% Fundraising @ 12% Event Net Revenue

‘ 0.9% Investment Gains
@ 0.6% Rent Revenue




YOUTH & EDUCATION

« Over 65k program touches across Youth and Education
Programs

« 470 youth attended 71 workshops and trainings at 31 school
sites, the Walk in My Shoes Conference and the Youth
Leadership Institute

« 19k Restorative Justice Program touches across school
campuses

« Over 200 classroom/community circles

DISPUTE RESOLUTION

1,069 court cases, 879 initiated & mediated, 379 resolved
184 community mediations cases with 70% of cases initiated
were resolved

131 participants completed our 40-hour basic mediation
and/or advanced mediation trainings

98 volunteer mediators provided 4,573 hours of service
valued at over $119,000

TRAINING P
« Topics included Conflict Engagement Skills, Basic & Advanced UN[}S"‘,'{;LL
Mediation, Communication & Trust, Team Building Skills, ke

Cultural Responsiveness, Intentional Leadership for Managers,
and Dialogue & Culture-Building.

« Worked with local colleges/universities, cities, nonprofits,
school districts and businesses.

GROUNDSWELL'S NEW INITIATIVES

« Launched Groundswell OnDemand online learning platform

« Launched the Bridge Building Initiative featured on KCAL/CBS
news

« Hosted the first Groundswell Summit with over 200 attendees

« Launched Community Care dialogues
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Groundswell OnDemand Learning More on Bridge Building Initiative




Bringing diverse people We envision a world where
together to build a more belonging is co-created
equitable future. and realized by all.
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TREASURER “The Human Relations Ambassadors Program [HRAP] has
allowed me to get to know other young people from all
backgrounds in Southern California, and gain an

DESTINY LOPEZ
ALUMNUS

RHONDA BOLTON

ATTORNEY understanding of how community, unity and change is
LILIANA CHAN VENTURA created. Through these experiences, | am a more
LCV CONSULTING . . ) ”

empathetic, aware, and action oriented person.
ELAINE CHEN

COMMUNITY MEMBER - HRAP Graduate
ALEJANDRO HERNANDEZ
occu

DR. GURPREET SINGH AHUJA, MD
CHILDREN’S HOSPITAL OC

?I)é‘EAUSHA MOHAMED “After going through this training, not only have | learned
more about what implicit bias is but how to identify the
KEVIN KRUEGER . .
THE SEER GROUP ones | have. It brings to light about how [ could use my
EYELUTA HAILELEUL best practices to help my clients and how to truly meet
BERKSHIRE HATHAWAY . ;
VICTORIA LIM them where there at rather than making assumptions.”
COMMUNITY MEMBER - Implicit Bias training participant

DENA WILLIAMS
DW CONSULTING

TRI NGUYEN
YOUTH MEMBER

e TS “l wish something like this existed for me when | was

ISABELLA ROSALES CALZADA a student in high school, it would have completely
YOUTH MEMBER ) .
changed my high school experience. Thank you for

allowing me to be part of this conference.
-Walk In My Shoes Workshop Presenter

Groundswell is a 501(c)(3) charitable organization, Tax ID #33-0438086
1801 E. Edinger Ave, Suite 115, Santa Ana, CA 92705 | 714-480-6570
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