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Navigating Forward: When Conflict is Everywhere
An evening of insight, connection, and conversation for leaders navigating contentious environments that
challenge principles of inclusion and belonging.

What:

The nonprofit Groundswell, invites business leaders, nonprofit trailblazers, educators, social service
professionals, and members of the media to “Navigating Forward: When Conflict is Everywhere.”

More than just another panel discussion, this gathering blends a high-level networking opportunity with an
unflinching conversation on leadership, conflict and resilience. Panelists will unpack the rising tensions,
intergenerational challenges, and miscommunication patterns surfacing in today’s workplaces and
communities—and offer practical strategies for navigating conflict, owning missteps, and building resilience in
an era where inclusivity and belonging are under pressure.

“Generational divides, political polarization, and cultural shifts can feel overwhelming. But with the right tools
and shared commitment, we can turn tension into an opportunity for deeper connection and stronger
leadership,” said Alison Edwards, CEO, Groundswell.

Attendees will walk away energized, inspired, and equipped with tools to move their teams and communities
forward.

Why It Matters:
The current political climate has intensified scrutiny and backlash around diversity, equity, and inclusion (DEI)
efforts, leaving many leaders anxious and uncertain about how to move forward. This event offers:
e Practical Guidance: Tools for handling conflict and building trust across diverse and multigenerational
teams.
o New Perspectives: Fresh insights on leadership amid political and cultural shifts.
o Community Connection: A chance to connect with peers equally committed to inclusivity, resilience,
and growth.
Event Highlights:
o Expert panel discussion featuring local leaders and practitioners
o Honest reflections on conflict, leadership, and intergenerational dynamics
e Happy hour & appetizers
e Networking opportunities with peers and colleagues

Panelists:
o Dyonne M Bergeron, EdD, Vice Chancellor for Inclusive Excellence, UC Irvine (moderator)
o Terra Davis, Chief Diversity and Talent Development Officer, Knobbe Martens
e Dr. Ding-Jo Currie, Leadership Institute for Tomorrow, Distinguished Faculty, CSU Fullerton
¢ Joe Hari, OC Bridge Building Initiative, Groundswell
¢ Marco Antonio Ortega, Director, Dispute Resolution Programs, Groundswell

Groundswell is a 501(c)(3) charitable organization, Tax ID #33-0438086. wWww.wearegroun dswell.o rg



When & Where:

Wednesday, September 10, 2025
4:00 PM - 6:00 PM

The University Club at UCI

801 E Peltason Dr, Irvine, CA 92617

Event link: bit.ly/2025NavFwd

Media Opportunities:

Interviews with panelists and community leaders
Photo and B-roll capture of networking and the panel conversation
Press materials and speaker bios available upon request

Contact for Media Inquiries & RSVP:
Alison Edwards

714-480-6570
alison@wearegroundswell.org

https://weareqroundswell.orq/

About Groundswell:

Groundswell, envisions a world where belonging is co-created and experienced by all. And we do that by
bringing diverse people together to build a more equitable future. Systemic inequities lead to differences in
understanding and experiences, and ultimately to conflict and hate, which further fuels systemic inequity.
Therefore, we:

Bring people together

Partner to prevent and respond to conflict and harm
Provide training, tools and support for leaders
Change the narratives

We aim for institutional change. Our work leads to changes in attitudes and behaviors, a reduction of hate
activity and harmful conflict, and ultimately an increase in equitable outcomes.

At Groundswell, we practice the following values that guide us in driving change:

Everyone Can Lead - We challenge traditional views of leadership by supporting and encouraging all
people, especially those at the margins, to lead positive change.

Doing with, not doing to nor doing for - We aim to strengthen relationships, prevent harm, and promote
healing through a restorative justice lens and the use of restorative practices.

The Power of Relationships - We strive to work in partnership with others, show up authentically, and
build trust in our interactions.

Leading with Curiosity - We approach challenging issues with empathy and inquiry instead of blame or
punishment, because everyone makes mistakes.

Inherent Human Dignity - Everyone is in the circle of concern, and we are eager to engage with groups
and individuals who honor human dignity.

Utilizing decades of human relations expertise, facilitation, conflict de-escalation and restorative practices, we
support organizations in making meaningful change toward equity.

Groundswell is a 501(c)(3) charitable organization, Tax ID #33-0438086. www.wea regroundswell.org
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